Second Increment Server Farm Implementation Schedule

Initial Quicklook  Quicklook Space ISF Wants Site Site Building Building ISF Cutover
Proposal Report Allocation Space Evaluation Evaluation Acceptance Available Mobilize
Letter Committed Report

Increment: 1.5
CINCLANTFLT CMPD 28-Nov-01  28-Nov-01
NAS Oceana 02-Oct-01  02-Oct-01 ~ 09-Oct-01  19-Nov-01  01-Nov-01  31-Oct-01  05-Nov-01
NAVWPNSTA Charleston 05-Sep-01  05-Sep-01  24-Oct-01  06-Dec-01  01-Nov-01 16-Oct-01  26-Oct-01

Increment: 2
NAS Brunswick 09-Nov-01 ~ 09-Nov-01 ~ 29-Nov-01  21-Dec-01  01-Dec-01
NAVSTA Newport 29-Oct-01  07-Nov-01 ~ 29-Nov-01  21-Dec-01  01-Nov-01
NTC Great Lakes 10-Oct-01 10-Oct-01  03-Dec-01  01-Nov-01  01-Dec-01
NSS Mechanicsburg 06-Jul-01 06-Jul-01  03-Dec-01  19-Dec-01  01-Dec-01  16-Nov-01  03-Dec-01
DOD Activity, FISC Norfolk Det 23-Oct-01  23-Oct-01  03-Dec-01  19-Dec-01  01-Nov-01
NAVPHIBASE Little Creek 11-Sep-01  11-Sep-01  17-Sep-01  19-Nov-01  01-Nov-01
NAVSHIPYARD Portsmouth, VA 13-Sep-01  13-Sep-01 19-Nov-01  01-Dec-01
Jacksonville 20-Jul-01 20-Jul-01  22-Sep-01 01-Nov-01  10-Sep-01  10-Sep-01
NAVSUPPACT Millington 07-Aug-01  07-Aug-01  07-Aug-01  19-Dec-01  01-Nov-01  05-Dec-01
NAS Corpus Christi 05-Sep-01  05-Sep-01 13-Jul-01  07-Nov-01  01-Nov-01  30-Oct-01  30-Nov-01  26-Nov-01
NAVSTA San Diego 30-May-01  30-May-01  19-Jun-01  13-Sep-01  01-Dec-01  30-May-01  19-Jun-01
Pearl Harbor (NOC) 11-Jun-01 11-Jun-01  12-Jun-01  26-Oct-01  01-Nov-01  11-Jun-01
NAVHOSP San Diego 15-Nov-01  15-Nov-01 01-Dec-01

Increment: 25
NAS Keflavik
NAVSHIPYARD Portsmouth, NH 25-Sep-01  25-Sep-01 16-Oct-01  19-Dec-01
SUBBASE New London 06-Nov-01 ~ 06-Nov-01 ~ 29-Nov-01  17-Dec-01
NSWC Carderock 11-Oct-01 11-Oct-01  17-Nov-01  14-Nov-01  01-Dec-01
NSWC Indian Head 26-Sep-01  26-Sep-01  09-Oct-01  15-Nov-01  01-Dec-01
NSWC Dahlgren 27-Sep-01  27-Sep-01  22-Nov-01  17-Dec-01  01-Dec-01
Personnel Support Det, Portsmouth, VA 11-Sep-01  13-Sep-01  13-Sep-01  30-Dec-01
SUBBASE Kings Bay 24-Jul-01 24-Jul-01 04-Dec-01  01-Jan-01
NAVSTA Mayport 01-Jan-02
NAS Key West 15-Nov-01  15-Nov-01 30-Dec-01
NAS Roosevelt Roads 01-Nov-01 ~ 01-Nov-01 ~ 22-Nov-01  20-Dec-01  01-Dec-01
NAVSTA Guantanamo Bay 30-Oct-01  29-Jan-02 15-Feb-02
NSWCDD Panama City 06-Sep-01  06-Sep-01  14-Sep-01  30-Dec-01  01-Dec-01
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Second Increment Server Farm Implementation Schedule

Initial Quicklook  Quicklook Space ISF Wants Site Site Building Building ISF Cutover
Proposal Report Allocation Space Evaluation Evaluation Acceptance Available Mobilize
Letter Committed Report

NAS Pensacola 01-Aug-01  01-Aug-01  08-Aug-01  29-Nov-01 01-Aug-01

NAS Meridian 18-Oct-01 18-Oct-01 ~ 22-Nov-01  15-Dec-01

CBC, NCTC, NRC Gulfport 17-Oct-01 17-Oct-01  22-Nov-01  30-Dec-01

NPGS Monterey 28-Nov-01  28-Nov-01 15-Feb-02

Puget Sound/Bremerton (NOC) 20-Jun-01  20-Jun-01 31-Jul-01  19-Dec-01  01-Jan-02  20-Jun-01 31-Jul-01

NUWC Keyport 22-Jun-01  22-Jun-01 31-Jul-01  19-Dec-01 22-Jun-01 31-Jul-01

SUBBASE Bangor 20-Jun-01  20-Jun-01 31-Jul-01  19-Dec-01  01-Jan-02  20-Jun-01 31-Jul-01

NAVSTA Everett 22-Jun-01  22-Jun-01 31-Jul-01  19-Dec-01  01-Jan-02  22-Jun-01 31-Jul-01

NAS Whidbey Island 22-Jun-01  01-Sep-01  12-Sep-01  19-Dec-01  01-Jan-02  22-Jun-01 31-Jul-01

Actuals: 36 35 29 12 14 1 1 0 0
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NMCI GFF Status Report
1st Increment Server Farms

Outstanding Issue

Identified Facilities

Plan Actual
Identified Facilities

Installation Facility NOC Server

Size

NAWCAD Lakehurst M

NSWC Crane M

Washington Navy Yard VL 196

Pentagon M

NAVSEASYSCOM HQ L

NAS Patuxent River VL

NAVSTA Norfolk NOC

NAVAIRWARCEN Orlando M

NAVSUPPACT New Orleans L

NAS North Island NOC

Perm
Admin

Temp
Admin

Warehouse

Temp
Warehouse

Facilityto | Design | Build-Out | Build-Out
Contractor | Review Start Complete
9/3/2001 9/3/2001|  1/31/2002
4/21/2001 5/21/2001)  7/9/2001
3/7/2001 5/21/2001
12/4/2001
4/6/2001 4/6/2001| 10/29/2001
1/10/2001 1/22/2001| 12/31/2001
9/4/2001 9/4/2001
5/4/2001 5/10/2001|  7/31/2001
1/6/2001 1/6/2001|  5/4/2001

Constr. %
Compl

100%

99%

9800%

98%

100%

Cutover
Date

71412002

3/14/2002

171212002

3/12/2002

4/2/2002
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NMCI GFF Status Report
1st Increment Server Farms

Outstanding Issue

Plan Actual
Identified Facilities

Identified Facilities
Installation Facility NOC Server Perm Temp |Warehouse| Temp Facilityto | Design | Build-Out | Build-Out | Constr.% | Cutover
Size Admin Admin Warehouse | Contractor | Review Start Complete Compl Date

SPAWAR Old Town M

SPAWARCEN San Diego L 3/10/2002
SPAWAR Pt. Loma VL 3/19/2001 3/19/2001|  6/15/2001 100%| 12/14/2001
San Diego Help Desk HD 2%

CBC Port Hueneme M 4/9/2001 4/9/2001|  6/15/2001 100%| 5/28/2002
NAS Point Mugu L 4/2/2001 4/9/2001|  6/15/2001 100%|  5/8/2002
NAS China Lake L 4/2/2001 4/2/2001|  6/15/2001 100%| 5/31/2002
NAS Fallon M 3/19/2001 3/19/2001| 10/16/2001 99%| 5/26/2002
NAS Lemoore M 3/19/2001 3/19/2001|  5/15/2001 100%| 9/13/2002
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NMCI GFF Status Report
Increments 1.5 through 2.5

Identified Facilities Identified Facilities
Installation Facility NOC Server Perm Temp |Warehouse| Temp |Quick Look| Bldg Design | Construction |Constr. % | Cutover
Size Admin Admin Warehouse Accept | Complete | Complete Compl Date
Increment: 1.5
CINCLANTFLT CMPD M 28-Nov-01 27-May-02
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Increment: 2
NAS Brunswick M 09-Nov-01
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NMCI GFF Status Report
Increments 1.5 through 2.5

Identified Facilities Identified Facilities
Installation Facility NOC Server Perm Temp |Warehouse| Temp |Quick Look| Bldg Design | Construction |Constr. % | Cutover
Size Admin Admin Warehouse Accept | Complete | Complete Compl Date

NAVPHIBASE Little Creek M 11-Sep-01
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Increment; 2.5

NAS Keflavik
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NMCI GFF Status Report
Increments 1.5 through 2.5

Identified Facilities Identified Facilities
Installation Facility NOC Server Perm Temp |Warehouse| Temp |Quick Look| Bldg Design | Construction |Constr. % | Cutover
Size Admin Admin Warehouse Accept | Complete | Complete Compl Date
SUBBASE New London M 06-Nov-01
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NMCI GFF Status Report
Increments 1.5 through 2.5

Identified Facilities Identified Facilities
Installation Facility NOC Server Perm Temp |Warehouse| Temp |Quick Look| Bldg Design | Construction |Constr. % | Cutover
Size Admin Admin Warehouse Accept | Complete | Complete Compl Date
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NMCI GFF Status Report
Increments 1.5 through 2.5

Identified Facilities Identified Facilities
Installation Facility NOC Server Perm Temp |Warehouse| Temp |Quick Look| Bldg Design | Construction |Constr. % | Cutover
Size Admin Admin Warehouse Accept | Complete | Complete Compl Date

SUBBASE Bangor M 1038 1038 20-Jun-01
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